Academic Progress Report (APR) 
Definitions

· Academic Progress Rate (APR).  Is a real-time assessment of teams' academic performance.  The APR awards two points each term to student-athletes who meet academic-eligibility standards and who remain with the institution. A team's APR is the total points earned by the team at a given time divided by the total points possible. 

· 925. This is the cut score the Board of Directors approved for contemporaneous penalties.  For purposes of discussion, APR scores have been translated to graduation rates. A raw APR score of .925 translates to about a 50 percent federal graduation rate. To simplify the calculation, APR scores are multiplied by 1,000.

· Confidence boundary. Small sample sizes of some teams can lead to reduced confidence in the APR as an estimate of academic performance for those teams. Therefore, the "upper confidence boundary" of a team's APR would have to be below 925 for that team to be subject to contemporaneous penalties. The confidence boundary is a short-term tool, however, and will go away as more data become available. 

· 0-for-2. An "0-for-2" student-athlete is one who is neither academically eligible nor remains with the institution. An 0-for-2 player might be one who transfers, leaves the institution for personal reasons or leaves to turn pro and would not have been academically eligible had he or she returned.
· Contemporaneous penalties. These are the most immediate penalties in the academic-reform structure, and they occur when a team under an APR score of 925 loses a student-athlete who would not have been academically eligible had he or she returned (an "0-for-2" player). A contemporaneous penalty means that teams cannot re-award that grant-in-aid to another player. A contemporaneous penalty is not automatically applied when teams fall below the APR cut point; it is applied only when teams below that line do not retain an academically ineligible player. 

· 10 percent cap. To ensure that the contemporaneous penalties are rehabilitative in nature and not overly punitive, the Board of Directors approved a limit on the number of contemporaneous penalties that apply to a team in a given year to about 10 percent of the team's financial aid limit. 

· Historically based penalties. The Committee on Academic Performance will finalize details of the penalty structure over the next year. The penalties will be incremental in nature, beginning with a warning once teams fall below a the APR cut score, and progressing to recruiting/financial aid restrictions, postseason bans and restricted membership status upon subsequent occasions.
How the APR has been calculated for the 2003-04 academic year.
A team's APR was determined by dividing the maximum number of points possible for a team by the number of points actually earned.

	number of points actually earned by 

scholarship student-athletes on team

(eligibility/graduation + retention)
	 

	-------------------------------------------- =
	raw APR score x 1000 = final APR score

	number of points possible for all

scholarship student-athletes on team

(eligibility/graduation + retention)
	 


Sample:
Men’s Basketball

Total possible points per year:  13(students on Grant-in-Aid) X 4(Eligibility [2] & Retention [2] points per term) = 52 possible points.  Per the examlple below, we need 49 points out of 52 to make the 92.5% cutoff.
	Student-Athlete
	Eligibility
	Enrolled in Spring
	Eligibility
	Enrolled next Fall
	Total

	1
	1
	1
	1
	1
	4

	2
	1
	1
	1
	Transferred
	3

	3
	1
	1
	1
	1
	4

	4
	1
	1
	1
	Transferred
	3

	5
	1
	1
	Ineligible
	1
	3

	6
	1
	1
	1
	1
	4

	7
	1
	1
	1
	1
	4

	8
	1
	1
	1
	1
	4

	9
	1
	1
	1
	1
	4

	10
	1
	1
	1
	1
	4

	11
	1
	1
	1
	1
	4

	12
	1
	1
	1
	1
	4

	13
	1
	1
	1
	1
	4

	49


If a student is eligible and retained after the first term (thus earning "2/2" for that term), but is deemed ineligible the following fall and does not return to school the following fall, that student would be an "0/2" for the previous term.  If the team was below the APR cut score, the team would be subject to contemporaneous penalties.  

Timeline for Implementation – Contemporaneous Penalty

· 2003-04 - year one APR data.

· January 2005 - APR “cut” established.

· February 2005 APR reports sent to member institutions.

· 2004-05 - year two APR data/student-athlete eligibility/retention will determine contemporaneous penalties.

· Early fall 2005 - data submitted/initial notification.

· 2005-06 - penalties taken based on 2004-05 year, unless interp applies.

· December 2005 - institutions officially notified if subject to contemporaneous penalty based on two years of APR data. 
APR Questions and Answers

1. Is the penalty taken off the NCAA maximum team limit? 

The contemporaneous penalties will be deducted from the NCAA maximum team financial aid limit, even if a team does not award the NCAA maximum number of scholarships in that sport.

EXAMPLE:  Team X awards 11 scholarships annually in the sport of men's basketball.  For the 2005-06 academic year, the men's basketball team is subject to a contemporaneous penalty of 2 scholarships.  The NCAA maximum team amount in men's basketball is 13 scholarships.  The penalized amount of 2 is deducted from the maximum limit of 13, resulting in a total of 11 men's basketball scholarships that may be awarded for the 2005-06 academic year.  If the team annually awards only 11 scholarships, it still will be permitted to award the usual 11 scholarships for the 2005-06 academic year.

2. When must the penalty be taken? 
Teams must take contemporaneous penalties the academic year immediately following the student-athlete's departure, unless the institution already has received written notification of acceptance of its offers of athletics aid. If an institution already has committed all financial aid to prospective student-athletes for the current academic year and does not have enough scholarships available to apply the penalty, only then may an institution delay the penalty until the next academic year.

3. When will contemporaneous penalties begin? 
The first contemporaneous penalties will be based on APR scores from 2003-04 and 2004-05, and student-athlete departures in 2004-05. Contemporaneous penalties take effect in 2005-06 and scholarship restrictions will apply in 2005-06 or 2006-07, depending on scholarship commitments previously made by institutions. 

4. How many years of data will be used in calculating a team's APR score? 

The APR eventually will be comprised of four years of APR data.  The APR score initially used to implement contemporaneous penalties in fall 2005 will be based on two years of APR data (i.e., 2003-04 and 2004-05).  Beginning in fall 2007, the APR will be based on four years of data (i.e., 2003-04, 2004-05, 2005-06 and 2006-07).  Every year thereafter, the most current year's data will be added and the oldest year of data will be removed, creating a four-year rolling rate.

5. What is the application of the contemporaneous penalty for student-athletes who have exhausted their eligibility? 

An institution may re-award the financial aid of a student-athlete who exhausted eligibility in the sport in which the aid was awarded.  Although the countable financial aid may be re-awarded, the student-athlete still shall be used in calculating the team's APR score for each term in which he or she received the aid, including the last term before withdrawal.  

6. Which sports will be affected most by the contemporaneous penalties? 

Current data indicates football, baseball and men's basketball will be the sports most impacted by the contemporaneous penalites unless and until behaviors begin to change.

7. Is there an appeals process? 

The CAP Subcommittee on Appeals has the authority to waive penalties.  An institution appealing the penalties may submit its waiver online.
